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From our Founders.

It’s been an incredible few years for us at Proud 2 Play. 
Of course, we’ve seen tremendous growth in Proud 2 
Play’s work, but there’s also been major breakthroughs 
with LGBTI+ inclusion in the sporting community as a 
whole. 

We started Proud 2 Play with a vision of creating a 
more safe and inclusive sporting environment for 
young LGBTI+ people. Throughout the years, this vision 
has expanded to include not just our youth, but to 
reach LGBTI+ people of all ages and abilities who want 
to be included and involved in sport and active 
recreation. 

The team at Proud 2 Play has grown and we are so 
privileged to now be working alongside not just two 
fixed term employees, but also a committed and 
intelligent board. 

We want to thank our major supporters for their 
ongoing partnership and guidance. This includes, but is 
not limited to; Sport and Recreation Victoria, 
VicHealth, Department of Premier and Cabinet, our 
partnering state and national sporting organisations 
and every other community group that has put faith in 
Proud 2 Play, the work we have done and the work we 
will continue to do. 

This impact report is testament to the hard work and 
commitment shown by every single person who has 
helped us on our journey to create a more inclusive 
Australia. 

James Lolicato
Co-Founder

Dr. Ryan Storr
Co-Founder
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A world where all LGBTI+ 
people are leading active 

and healthy lifestyles. 

To ensure all LGBTI+ people feel safe 
and confident to lead active and 

healthy lifestyles, in welcoming and 
inclusive environments.

Our vision. Our mission.
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Our Board.
Julie Ryan
President

Julie has had a lifelong involvement in sport. Competing in a wide variety of sports, 
ranging from athletics to sailing, vigoro to volleyball but her first love was and remains, the 
world game, football. Her playing career started in NSW in 1979.  Since then she has been 
involved in all aspects of the game as an administrator, board member at club level, 
Football Victoria Standing Committee Member, referee, active tragic football spectator, 
coach and Football Victoria coach educator.

Julie holds a BAppSc in Coaching and Sport Administration as well as a Diploma in 
Business (Governance). She is also a director for women’s football advocacy group Women 
Onside.

In her ‘other’ life, Julie works in the payment cards industry and has over 20 years 
experience in service delivery and project management. Julie is an avid believer that sport 
forms an integral part of health and wellbeing, and as such sport needs to be diverse and 
inclusive for all of society; she is very pleased to be working to support the aims of Proud 2 
Play.

Julie is currently a goal keeper coach for community football and nowhere near fit enough 
to be an asset to her futsal team mates.

Ryan Storr
Vice President

Ryan is a Co-Founder of Proud 2 Play inc. He completed his PhD from Victoria University in 
Melbourne in 2017, and his thesis explored how community sport volunteers engage with 
diversity work. He is a lecturer and academic course advisor at Western Sydney University, 
and his research focuses on diversity within sport, with a specific focus on LGBTI+ inclusion 
in sport. He has led numerous research projects over the past five years, and these have 
included evaluations and projects which have explored how Australian sports 
organisations enact and engage with LGBTI+ inclusion.    

Helen Tyrikos
Treasurer

Helen is a passionate Sports Administrator that has experience in all areas of football from 
grassroots to the national level.  Helen has developed programs and curriculum that have 
enabled the participation of women and girls across all areas of the game including players, 
coaches, referees, administrators and board members. She is well known in the football 
community and wider sport community as an advocate of women in sport.
Her recent experience working in the diversity and inclusion space at Football Victoria and 
her relationships with government agencies adds to the value to the team.  Helen joined the 
Proud 2 Play Board to ensure everyone has access to the benefits sport provides.

Andy Brennan
Secretary

Andy has been involved with football since his junior days, playing in Tasmania with South 
Hobart. Soon after his debut in senior football in Tasmania, Andy made the jump to Victoria, 
where after six months with South Melbourne, he was asked to trial and sign with Newcastle 
Jets in the A-League. Since his stint in the A-League, Andy has moved back to Melbourne 
and is currently playing with Hume City in the National Premier Leagues along with studying 
psychology at Deakin University. 

In May 2019, working closely with Professional Footballers Australia, Andy made his sexuality 
public, stating in an Instagram post that he was gay. Since his announcement, Andy has 
looked to visibly promote inclusivity and diversity in sport, by being open about the struggles 
of being gay and playing professional sport in a masculine environment. Working with Proud 
2 Play, Andy has a strong desire to continue to support the LGBTI+ community making sport 
more inclusive for all. 

Dale Sheridan
Board Member

Dale is a writer, transgender advocate and is admitted as a lawyer to the ACT Supreme 
Court. She has written about transgender and broader LGBTI+ issues in the Sydney Morning 
Herald, The Age and Canberra Times, and has also appeared on ABC radio. She was a 
member of the select stakeholder group that assisted the Australian Human Rights 
Commission in their development of guidelines to support the inclusion of transgender 
athletes in sport.
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A snapshot of our work.

The last three years have seen Proud 2 Play raise over 
$350 000 to support LGBTI+ inclusion in sport which 
has enabled us to facilitate over 30 inclusive 
community events. 

We have been able to provide much needed inclusion 
training to 50 sporting clubs over that time, with over 
480 individual participants benefiting from these 
combined programs. 

In addition to this, we are well supported with five local 
council collaborations and four o�cial partnerships 
with state and national sporting organisations. 

The last twelve months involved a total of $160,510 
raised to support LGBTI+ inclusion in sport initiatives. 

We have engaged 50 sporting clubs and five local 
councils which has enabled us to run 22 community 
events and 18 workshops, supporting over 550 
individual participants in these programs.  

The last three years. The last twelve months.

Clubs engaged.

over half were recruited 
during 2018-19, across a 
variety of sectors.

3

1

3

2

State sporting 
organisations

Not-for-profits

Regional
 partner

Government & 
local council

77%
State Government

10%
Partners

12%
Local council

<1%
Philanthropy

to support LGBTI+ inclusion 
in sport initiatives.

Councils engaged.

Community events.

Workshops run.

People engaged 
through workshops.
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Why we
rebranded.

BeInvolved.

BeInformed.

BeInclusive.

BeActive.

BeProud.

The reimagined Proud 2 Play brand is underpinned 
by five key brand values. These values epitomise 
who we are, and what we stand for as an inclusive 
organisation.

Pivotal to the success of our organisation, is that we do what we 
say we will, and our rapid growth is a testament to this. 

Across all our operations, these values convey our message to all 
key stakeholders - government, policymakers, partners, sporting 
institutions, local sporting clubs, the general public, and of course, 
our LGBTI+ communities.
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“Diving deep and reconnecting with our 
purpose, means we’ve come out the 

other side with a set of renewed values 
that underpin everything we do.”

Our mission is steadfast; to support the LGBTI+ 
community in becoming more active and engaged 
in sport and physical activity. 

As our organisation has matured, so has 
our mission, vision and strategic priorities. 
We knew first-hand that our community 
needed additional guidance in policy, 
advocacy and reform. 

Therefore, it was important for us to refine our 
governance structure and reimagine our brand to ensure 
our future growth is measured, meaningful and clearly 
articulates our renewed core proposition. Adding  
additional focus areas into our operations further 
enhances our contribution to an inclusive Australian 
society.

Our brand awareness was expanding rapidly as we 
transitioned from working solely with youth cohorts, to 
tackling some of the ‘big picture’ issues like advocacy, 
policy reform and social influence; forging permanent 
pathways to a diverse and inclusive sporting future.

Feedback from our partners, players and focus groups 
challenged us to closely scrutinise our existing brand; 
where it excelled and where it fell short. Overlaying our 
renewed purpose and service o�ering, it became clear 
that both our visual representation and narrative were no 
longer going to support the needs of our board-driven 
growth strategy, so a refreshed brand was the logical way 
forward. 

Rebranding within the first three years of an 
organisation’s life comes with its risks, but with help from 
the right people with extensive knowledge and personal 
investment in our sector, the pros far outweigh the cons. 

As the new Proud 2 Play was beginning to evolve, so too 
did our partner network. In tandem with commencing 
talks about our rebrand project, we re-evaluated how we 
work with our partners, and why, to ensure we’re adding 
REAL value to the lives of individuals we aim to support. 
As a result, our stakeholders were observing tangible 
change, increasing their engagement and collaboration 
and recognising the importance of our relationships - now 
more than ever. 

So, in early 2019, we partnered with Sinden Creative to 
help us better understand the journey towards our 
reimagined identity. Having worked with them before as 
creative lead on our first launch, they were the obvious 
choice for this project, with a deep understanding already 
of who we are, what we do and where we add value to 
our communities.

Helping us blend our new direction and partnership 
model into a cohesive visual identity without losing 
existing brand equity, could not have been an easy task – 
but they nailed it. A revitalised colour palette and use of 
imagery pay homage to our legacy brand; maintaining 
the fun, loving and vibrant qualities that are synonymous 
with who we are. 

But it’s more than just a brand. Diving deep and 
reconnecting with our purpose, means we’ve come out 
the other side with a set of renewed values that underpin 
everything we do - demonstrating that we’re just as 
passionate about our work today, as the day we started. 
Sound research, methodology and a creative team with 
a mutual desire to see the organisation and its partners 
succeed, resulted in a brand we’re proud of – one that will 
carry Proud 2 Play forward for the next era. 
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Bowie Stover
My name is Bowie Stover. I’m a fitness and 
nutrition coach, co-founder of Fearless Movement 
Collective, and Community Outreach and Events 
Manager for Proud 2 Play. I’m a non-binary 
athlete practicing Brazilian Jiu Jitsu, and a trans 
and gender diverse advocate and public speaker. 

I first met James and Ryan and learned about 
Proud 2 Play in 2016, not long after I moved to 
Melbourne from regional Queensland. 

As a non-binary person who was passionate 
about sports, health, and fitness, I was inspired 
by the work Proud 2 Play were doing and the 
opportunities they provided for so many within 
the LGBTI+ community, to feel safe and welcome 
to get active and connect with other people 
while participating in sports.

I’d spent many years feeling very out of place in 
team sports. It got to a point where I eventually 
stepped away from playing soccer, the sport I 
loved and had played since I was nine years old, 
because I didn’t want to keep pretending that I fit 
into the women’s team. It was a hard decision but 
one that I felt was necessary so that I could live 
authentically.

I first began supporting Proud 2 Play through 
Fearless Movement Collective in 2017.  We would 
run games and activities for LGBTI+ young people 
and families at Proud 2 Play events across 
Melbourne and the surrounding areas. 

It was really inspiring to see how creating safe 
spaces would bring out the excitement to get 
involved and be active in our young participants.

I met many rainbow families and trans and 
gender diverse people through the activities we 
hosted. I was passionate about introducing 
physical activity to the people I met who like me, 
felt that sports were beyond their reach.

I became more and more involved with Proud 2 
Play and the work they did. I began organising 
participation events on their behalf in early 2018. 
Before long I was meeting with community sports 
clubs and local councils to provide education on 
how they could create more inclusive practices 
within their own spaces. 

Since becoming Community Outreach and Events 
Manager I have been able to use my own 
experiences in sports and physical activity to help 
shape change for my fellow LGTBI+ community 
members. I’ve been lucky enough to have been 
involved in over 22 inclusive participation events 
and have directly reached 275 LGBTI+ young 
people in sports.

From participant, 
to employee.

“I’ve been able to use my own experiences in 
sports and physical activity to help shape change 

for my fellow LGBTI+ community members.”

Bowie
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Our humble beginnings date back to 2014 when Proud 
2 Play was founded in the living room of our 
co-founders James and Ryan. 

James had first-hand experience of what it was like to 
be openly gay and made to feel uncomfortable for his 
sexuality on the sporting field. Simultaneously, Ryan 
was completing his PhD in sports inclusion at Victoria 
University. Both saw a vision for a world where all 
LGBTI+ people could participate in sport and 
recreation, free from discrimination and harassment on 
the basis of their sex, sexuality or gender identity.

Motivated to provide safe and inclusive pathways for 
LGBTI+ people to participate in sport, James and Ryan 
liaised with over 30 LGBTI+ organisations, including 
youth groups, over a six-month period to ensure that 
the organisation could deliver what the community 
wanted. 

Our first community action involved a four-week ‘come 
and try’ basketball program with McKinnon Basketball 
Association. This program saw 35 LGBTI+ youth learn 
the skills of basketball in a supportive environment.

Our first partnership was soon established with Cricket 
Victoria and resulted in the collaboration of the Proud 
Cricket Program – a program that won the VicHealth 
Innovation Challenge in 2017. This four-week social 
introduction to cricket program, modelled o� the 
successful McKinnon Program, and backed by research 
conducted around LGBTI+ inclusion in cricket, was 
delivered through local cricket clubs including 
Youlden-Parkville Cricket Club. 

The Proud Cricket Program has become a flagship 
participation program for Proud 2 Play and will 
continue in 2019 and beyond. In that same year, we 
collaborated with the Fearless Movement Collective on 
the Rainbow Bootcamp program, which saw an 
additional 25 young trans and gender diverse people 
be introduced to the health benefits of group exercise.

The Cricket Victoria partnership brought great success 
to Proud 2 Play with Cricket Victoria receiving the 
Award for Highest Ranking State Sporting 
Organisation at the 2018 Pride in Sport Awards; an 
e�ort that was again achieved in 2019. This success 
was noticed by other sporting organisations in Victoria 
and opened up numerous doors for the organisation.

As Proud 2 Play’s reputation in the Victorian sporting 
community grew, so did demand for other LGBTI+ 
inclusion in sport services such as running workshops 
and advising on inclusive policy and guidelines. By 
2018, our identity was well and truly established.

Proud 2 Play exist to ensure all LGBTI+ people feel safe 
and confident to lead healthy and active lifestyles in 
inclusive environments; a broad approach that 
includes providing education, implementing inclusive 
policy, creating inclusive participation pathways and 
forming partnerships.

An organisation emerging 
from the community.

Proud 2 Play Partnerships Manager, Luke Major opens 
our stall at Midsumma Carnival 2019.

19Impact Report 2020



2018-19 has been an exciting year for Proud 2 Play. Generous support from Sport and 
Recreation Victoria has given Proud 2 Play the opportunity to flourish and grow as an 
organisation, which has helped solidify the organisation as Victoria’s leading LGBTI+ 
inclusion in sport organisation. 

Two employees now drive the growth of Proud 2 Play in the partnerships and 
community sector. In growing its organisational connections, Proud 2 Play is 
committed to maintaining the community roots that have been crucial to its past 
success. 

Victoria’s leading LGBTI+ 
inclusion in sport organisation.

Proud 2 Play’s former CEO James Lolicato, interviewed 
at the MCG for introduction of Proud Cricket.
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Equipping teams, clubs, councils and state and 
national sporting organisations with the skills and 
resources to remove barriers to LGBTI+ participation in 
sport is vital. 

Our education programs have revolutionised LGBTI+ 
inclusion in Victorian sports. Structured around the 
latest evidence-based research, organisations at all 
levels of the sporting community have become aware 
of the importance of inclusion, why it is beneficial to 
an organisation as well as the tried and tested 
methods for best improving inclusion of LGBTI+ people 
in sport.

Hosting of the annual LGBTI+ Inclusion in School 
Health and Physical Education Forum for teachers 

Inclusion training provided to organisations 
including Cricket Victoria, Tennis Victoria, Football 
Victoria and Athletics Australia

Authors of the Tennis Australia Club LGBTI+ 
Engagement Guide

Conducting workshops at the 2018 Community 
Tennis Forum during the Traralgon Pro Tour Pride in 
Tennis event

LGBTI+ inclusion in school health 
and physical education.

The LGBTI+ Inclusion in School Health and Physical 
Education Forum is an annual education opportunity for 
health and physical education teachers around the 
experiences of LGBTI+ youth in school sport and how to 
implement inclusive practice in these environments. 

The two iterations of the event have seen over 80 
teachers receive training, which is delivered in partnership 
with Inner Eastern Local Learning and Employment 
Network and City of Stonnington.

Attendees have heard from some of Australia and the 
world’s leading LGBTI+ inclusion in sport experts including 
Professor Caroline Symons, Dr Ryan Storr, Dr Lisa Hunter, 
Julian Alban, Delsi Moleta and Loretta Konjarski.

Trans and gender diverse 
inclusion in sport.

This training provides a brief overview of the 
LGBTI+ community and associated inclusion 
techniques for sporting and government 
organisations to follow. 

This session focuses on trans and gender 
diverse inclusion within sporting clubs, taking 
into account state laws and regulations, as well 
as your civic responsibilities for trans and 
gender diverse inclusion.  

We provide an overview of terminology, 
statistics, the role of sports organisations in 
inclusion, breakdown of key research and how 
to navigate barriers within the community.

Media guidance for LGBTI+ 
inclusion.

This training provides an in-depth view into 
LGBTI+ inclusion techniques for sporting and 
government organisations to follow. 

This session takes into account over a decade 
worth of research on LGBTI+ participation in 
sport and includes a comprehensive look at 
how to respond to homophobia, biphobia, 
transphobia and general discriminatory 
language in online, social and traditional 
media. 

This session also includes an overview of 
terminology, statistics, the role of sports 
organisations in inclusion, breakdown of key 
research and how to navigate barriers within 
the community. 

LGBTI+ 101 in sport.

This training provides a brief overview of the LGBTI+ 
community and associated inclusion techniques for sporting 
and government organisations to follow. 

This session takes into account over a decades worth of 
research on LGBTI+ participation in sport and includes an 
overview of terminology, statistics, the role of sports 
organisations in inclusion, breakdown of key research and how 
to navigate barriers within the community. 

Hannah Mouncey (she/her)
Transgender Sportsperson

Education.

Policy and procedural guidance for 
LGBTI+ inclusion.

It is important to have regulations in place at your workplace, 
club or organisation that promote LGBTI+ inclusion. Proud 2 
Play o�ers policy guidance and resource creation expertise to 
promote LGBTI+ inclusion, particularly with respect to trans 
and gender diverse inclusion. These training sessions are 
ongoing and tailored to each organisation. 

Proud 2 Play have provided in excess of 50 
organisations with LGBTI+ awareness training, 
the ability respond to discrimination and 
harassment to develop media strategies 
surrounding LGBTI+ issues and to welcome 
new sexuality and gender diverse participants 
into their sport. 
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Emily Fox

On International Transgender Day of Visibility, I 
stood out the front of a major Australian hardware 
chain every weekend to raise funds for my football 
club, the St Kilda Sharks, frying up snags and 
cooking onions to sell to the great masses that 
congregate there. 
 
It’s an experience repeated by thousands of people 
all over Australia every week of the year, but for me 
it comes with increased anxiety and trepidation. As 
a transgender person, being visible can be 
challenging. Or frightening. Or dangerous.
 
I am incredibly fortunate that I am so 
well-supported at my football club as a 
transgender athlete. The women I play alongside, 
who coach us and run the show are like my sisters, 
like mothers, like daughters.
 
It’s something many people take for granted, but it’s 
liberating to be in a space where I can simply be 
who I am. I don’t have to hide anything about my 
identity and I’m not just accepted but embraced. 
But even then, I can’t control what the people at the 

BBQ will think. I can’t control what my opponents think, 
or opposition fans, or administrators who call for me to 
be banned.
 
My visibility as a trans woman has opened some doors, 
and had others slammed in my face. I have had 
amazing people celebrate my life, and others call for 
my death. Yet I know that I’m exceedingly lucky. So 
many gender diverse people don’t have a space like I 
have at the Sharks, a space where they are welcomed 
and loved.
 
Many trans and gender diverse people can’t leave their 
homes without the very real risk of abuse or violence. 
This may even mean they can’t go out, presenting to 
the world as the person that they truly are.

Sport is as an endeavour that runs deep in the 
Australian psyche. It transcends all the aspects of the 
human identity. But whilst so many di�erent people 
encounter barriers to participation that should not be 
there, it’s members of the transgender community that 
are having their very right to be allowed to play 
debated, and in some cases actively denied.

From goldfish, 
to great white.

"When visibility can compromise a person’s 
safety so much that they live in fear, as a 
society we owe it to them to be better." Em�y

 We want to celebrate all of the experiences that 
most people get to take for granted. For many of us 
we will congregate together and celebrate who we 
are today. We will fly our flags with pride, we will 
walk arm-in-arm and we will stand strong together.
 
We may come from every di�erent part of society 
but we are united by one thing, the fact that our 
genders were incorrectly assigned at birth. All we 
want is to be accepted.
 
We want to ensure that when we aren’t all together 
at a celebration like Transgender Day of Visibility, 
when we are on our own at work, at school, at the 
supermarket or even at our football club that we're 
treated with kindness, understanding and respect.
 
I am proud to be transgender and I want everyone 
to see that I should be proud. I lived too much of my 
life in the shadows, it’s time I get to stand in the 
light with everybody else.
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Inclusive Policy.

Proud 2 Play have spurred institutional 
LGBTI+ inclusion changes through 
policy review and development. 

Advisors to the Victorian Equal 
Opportunity and Human Rights 
Commission on the Trans and 
Gender Diverse Participation in 
Sport Guidelines (2018)

Advisors to the Australian Human 
Rights Commission and Sports 
Australia on the Trans and 
Gender Diverse Participation in 
Sport Guidelines (2019) 

Authors and advisors to 
Cricket Victoria on the Trans 
and Gender Diverse 
Participation Guidelines 
(2019)

Proud 2 Play celebrated a few of the MANY great women who 
work in sports inclusion. This next champion is doing incredible 
work in not just the sporting sector, but also as a champion of 
youth inclusion.

Jordan Fenton is a Policy and Projects O�cer at the Victorian 
Equal Opportunities and Human Rights Commission, as well as 
a past board member of Proud 2 Play and Minus18.
She is a human rights researcher and advocate whose work 
has covered gendered harm, LGBTIQ+ rights and innovation.
Jordan was a key driver in the development of the 2017 
gender diversity in sport guidelines as well as an incredible 
mentor for LGBTI+ youth.

In a world which has a tendency to create barriers for female 
representation in sport and in board positions, Jordan has 
helped break down those barriers and show everybody that 
there's space for strong and driven women to make a change.Proud 2 Play signed a Pledge of Pride along with CEOs 

of 11 other sporting organisations as a demonstration 
of our commitment to work with these organisations

@proud2playinc
8 March 2018

Removing discrimination enshrined in sporting organisation 
policy, encouraging the setting of inclusion targets and making 
it easier for people to report instances of discrimination and 
harassment have all been achieved in Proud 2 Play’s history. 

This has had a radical impact on inclusion at the ground level 
and speaks volumes as to the standard expected of sporting 
community members when embracing participation from 
LGBTI+ people. It creates opportunities for coaches, players 
and volunteers to feel safe and confident in sporting 
environments. 
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By supporting local sporting clubs to themselves become 
more inclusive and attract new LGBTI+ participants, we 
have in turn been able to assist hundreds of LGBTI+ 
community members access the physical, mental and 
social benefits of participation in sport in inclusive clubs. 

We have multiple programs running throughout the year 
that o�er a safe space for the community and allies to 
join together and try out a new sport. These programs 
have seen hundreds of LGBTI+ people participate and 
discover the benefits of sport meaning our community is 
stronger and more active as a result. 

Participation Programs.

Safe and inclusive pathways for LGBTI+ 
sports participation are a cornerstone of 
Proud 2 Play’s work in the community. 

    Wear It Purple Sports Day 2019.

In recognition of Wear It Purple Day, Proud 2 Play host an 
annual sports day to celebrate the LGBTI+ community. 

Usually centred around lawn bowls, Proud 2 Play join 
forces with Bowls Victoria, Fitzroy Bowls and Sporting 
Club, Rainbow Families Victoria, Parents of Gender Diverse 
Children and City of Yarra Council to run the event. 

In 2019, over 60 people attended the day to celebrate 
the community and participate in lawn bowls in a fun 
and social atmosphere.

    ‘Come and Try’ Sporting Events.

Identifying and promoting supportive sporting environments 
for LGBTI+ people is essential to boosting sports participation 
amongst the community. 

Proud 2 Play collaborate with proud clubs that are welcoming 
of all people by running come and try sporting events with 
these clubs to showcase new physical activity opportunities to 
the LGBTI+ community. Basketball, cricket, tennis and parkour 
have all featured in Proud 2 Play come and try events. 

With active recreation and informal sport popularity on the 
rise, Proud 2 Play will showcase both formal and informal 
sporting opportunities in the future including basketball, ice 
hockey, recreational running, group fitness and dragon boat 
racing.

Proud Cricket kicks-o� again for 2019 with pride Community Outreach and Events Manager, Bowie Stover, opening Wear It 
Purple Day for 2019 with Pride Lawn Bowls.

A proud participant joins Proud 2 Play for a parkour challenge at our 
Come and Try Event in 2019

Children of all ages participated in Wear It Purple Lawn Bowls in 2019

    Proud Cricket Program.

The Proud Cricket Program, run in conjunction with 
Cricket Victoria, is a four-week social introduction to 
cricket program for LGBTI+ people to learn the skills of 
cricket in a safe and inclusive environment. 

The program has been successfully implemented in clubs 
such as Youlden Parkville Cricket Club and Edinburgh 
Cricket Club. In 2019, Edinburgh Cricket Club and Holy 
Trinity Cricket Club will play host to the program and 
future iterations will see an expansion to regional areas.
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Collaboration and Partnerships.

LGBTI+ inclusion in sport cannot be achieved alone 
and it cannot be achieved in one-o� gestures. 

Proud 2 Play strongly believe in the power of long-term 
collaboration and partnerships to remove barriers to LGBTI+ 
participation in sport. This has represented a huge growth area for 
the organisation over the past year. 

Since November 2018, we’ve seen a 300% growth in the number 
of organisations working alongside Proud 2 Play as o�cial 
partners including state and national sporting organisations, 
health promotion agencies and other LGBTI+ organisations.

Rainbow 
  Sports 
     Alliance

The Founding Members (Cricket Victoria, Tennis 
Victoria, Football Victoria and Athletics Australia) 
have made remarkable achievements since 
joining the Proud 2 Play-led group. 

The incredible achievements of our Founding 
Members from 2019 are outlined below.

Cricket Victoria again won the Award for Highest 
Ranking State Sporting Organisation at the 2019 
Pride in Sport Awards, introduced guidelines for 
trans and gender diverse participation in 
community cricket, are continuing with the Proud 
Cricket Program, have made public declarations 
of support for International Day Against 
Homophobia, Biphobia, Intersexism and 
Transphobia (IDAHOBIT) and are releasing  
digital LGBTI+ engagement guides for clubs to 
ensure equitable access to inclusion information 
for clubs in metropolitan, regional and rural 
areas.

Tennis Victoria have provided sta� with the 
opportunity to upskill themselves in LGBTI+ 
inclusion by attending Proud 2 Play-facilitated 
workshops and improved LGBTI+ visibility in their 
sport by recognising IDAHOBIT in 2019. The 
Tennis Australia Club LGBTI+ Engagement Guide 
– authored by Proud 2 Play in 2019 – will also be 
adopted by Tennis Victoria upon its release.

Football Victoria have provided multiple 
opportunities for their sta� to participate in 
LGBTI+ inclusion workshops lead by Proud 2 Play 
and recognised IDAHOBIT via their website and 

social media. In partnership with Proud 2 Play, 
Football Victoria succeeded in winning the 
VicHealth Innovation Challenge to launch a 
research project into the state of LGBTI+ 
inclusion in football in Victoria. This valuable 
research will be vital to pursuing future informed 
LGBTI+ inclusion initiatives in the sport.

Athletics Australia took their first steps in LGBTI+ 
inclusion in 2019 by allowing Proud 2 Play to run 
the first ever marquee at the 2019 Australian 
Athletics Championships in Sydney. This event 
was followed in May with support for IDAHOBIT 
via their website and social media. In 
collaboration with Parkrun, Melbourne 
Frontrunners and Generation Run, Athletics 
Australia are exploring the best ways they can 
support the LGBTI+ community to make their 
experience in athletics and recreational running 
as positive as possible.

The Working Group has expanded in numbers 
throughout 2019 with Netball Victoria, Hockey 
Victoria, Gymnastics Victoria, Athletics Victoria, 
Melbourne University Sport and Softball Victoria 
all joining The Alliance in August and October of 
2019.

Proud 2 Play’s strongest partnership 
portfolio has emerged in the form of 
the Rainbow Sports Alliance – a 
coalition of state and national 
sporting organisations working 
together to enhance inclusion in the 
Victorian sports landscape.

A panel discussion hosted by Proud 2 Play Board Member, Rebecca Dahl, on LGBTI+ visibility and inclusive policy 
in sport. Pictured: Ross Wetherbee, Meg Hutchins, Erica James, Chris Bunting, Kerry Tavrou, 

Making regional Victoria a priority.

Proud 2 Play are responding to the limited services 
available in the LGBTI+ inclusion in sports space in 
regional Victoria by partnering with Leisure Networks. 
Leisure Networks are a leading not-for-profit 
organisation with a vision for capable, healthy people 
and inclusive communities. 

In branching into regional areas with Leisure 
Networks, Proud 2 Play aim to provide clubs in the 
Geelong and Barwon region with access to LGBTI+ 
inclusion in sport training, advice on inclusive policy 
and facilitation of inclusive sporting events.
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LGBTI+ 101 in sport.

This training provides a brief overview of the LGBTI+ 
community and associated inclusion techniques for sporting 
and government organisations to follow. 

This session takes into account over a decades worth of 
research on LGBTI+ participation in sport and includes an 
overview of terminology, statistics, the role of sports 
organisations in inclusion, breakdown of key research and how 
to navigate barriers within the community. 

Hannah Mouncey

No matter what else has gone on, sport has 
always been an important part of my life. Which is 
why it hit me so hard when I thought that by 
simply living my life and being true to myself, I 
might lose my connection to the sporting world. 

From playing Handball at an international level, 
to my close encounter with AFL level football and 
back to Handball, the changes I’ve gone through 
over the past few years have been nothing short 
of life-changing and, occasionally, chaotic. 

Parts of my story have been incredibly public, 
especially the attention that came via footy. I 
certainly never thought I’d be on the front and 
back page of newspapers. 

Throughout the most challenging times, what 
quickly became apparent was that I very much 
needed my sport. There’s no one particular reason 
why, but it was just a part of who I was, what I’d 
known for so long. It provided some sense of 
stability. 

I didn’t realise how much I needed it until it wasn’t 
there anymore. Losing it just added to what was 
an already incredibly unstable time.
I’ve always thrived as part of a team. And now, as 
well as my sporting family, being able to work with 
Proud 2 Play has been really rewarding for me 
personally. The simple fact that an organisation 
exists that works to get trans and gender diverse 
kids active in sport is incredible in itself. 

As a high profile trans athlete to be a positive role 
model, I’m very aware of my responsibility to this 
group of children and their parents. I’m able to use 
my platform to  show what is possible, and Proud 
2 Play has given me the opportunity to do that in 
a way that otherwise wouldn’t have been 
possible. 

It’s been terrific to see the benefit Proud 2 Play 
has given not just gender diverse kids and their 
families, but the organisations they work with.

A champion for change, 
in the spotlight.

"I’ve always thrived as part of a team. And 
now, as well as my sporting family, being 
able to work with Proud 2 Play has been 

really rewarding for me personally."

Hannah 
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Where we’re going.
We hope to be Australia’s 
leading LGBTI+ inclusion

in sport organisation.
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Pillars of
Practice.

Stronger Community.
Pillar One

Collaboration + Partnerships.
Pillar Two

Building Capacity.
Pillar Three

An important part of Proud 2 Play’s growth is ensuring our 
community ties are always growing stronger. 

More clubs than ever will be promoted as inclusive 
environments for LGBTI+ people and ongoing support for 
these clubs will be provided beyond one-o� come and try 
sports days. 

An LGBTI+ Sports Events Hub for inclusive community 
sporting events in Victoria will be established via the Proud 
2 Play website, giving the community easy access to 
information about our proud clubs. 

These initiatives will ensure that thousands more LGBTI+ 
community members will be able to gain access to the 
physical, mental and social benefits that participation in 
sport can bring.

The success of the state Sporting Organisation LGBTI+ 
Working Group highlights the importance of collaboration 
and working together to achieve LGBTI+ inclusion in sport. 

As such, partnerships will form an important branch of 
Proud 2 Play’s operations into the future. A doubling of 
state sporting organisation representatives in the state 
Working Group will be achieved by 2020 to ripple LGBTI+ 
inclusion throughout the entire Victorian sporting 
community. 

Throughout 2020, Proud 2 Play seek to establish a national 
sporting organisation Working Group that will see the success 
story of the state Working Group be replicated Australia-wide 
to give all LGBTI+ Australians better access to sport. These 
foundations have been laid through Proud 2 Play’s existing 
work with Athletics Australia and Tennis Australia. 

Proud 2 Play will also expand on an emerging regional 
inclusion portfolio that begins with club development in the 
Geelong and Barwon region. Regional inclusion e�orts 
represent a significant area of unmet need that Proud 2 Play 
is determined to address in the coming years.

In just a few short years, Proud 2 Play have evolved from a 
fledgling community organisation to leading LGBTI+ 
inclusion in sport organisation. 

2018 represented a significant milestone in the 
organisation’s capacity building with Sport and Recreation 
Victoria’s investment allowing two employed people to 
take up roles to further facilitate capacity building. 

The future will be bright as Proud 2 Play diversify funding 
opportunities to create a sustainable environment for 
further expansion. 

The Proud 2 Play team will grow by two new employees by 
2021 in order to realise its potential to transform into 
Australia’s leading LGBTI+ inclusion in sport organisation,. 

Volunteers will also play a vital role in Proud 2 Play’s capacity 
building into the future. There is a strong history of volunteer 
involvement in Proud 2 Play, which itself is an incredible way 
for LGBTI+ people to experience the social cohesion of sports 
participation. Increasing amounts of regular volunteering 
opportunities will be made available and a regular volunteer 
base will be established to support Proud 2 Play’s community 
reach.

By 2022, we hope to be Australia’s leading 
LGBTI+ inclusion in sport organisation and our 
steady growth from community organisation to 
Victoria’s leading organisation, suggests this 
vision will be realised.
 
Always important to Proud 2 Play is remembering our 
community roots; without community involvement and 
action, the education, the policy, the institutional change 
achieved in our partnering state and national sporting 
organisations would be meaningless. 

The future of Proud 2 Play is built around three Pillars: 
stronger community, collaboration and partnerships, and 
building capacity.
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“In order to move forward we must 
be able to reflect on our past.”

Introducing Christine Granger.

Proud 2 Play emerged from the minds of two people, 
who recognise the impact that sport can have on the 
development of society. I have seen the development 
and progress made by this organisation and it is with 
excitement and some trepidation that I come into this 
role. I have some big shoes to fill and I hope I can 
continue to move this organisation forward. 

As a member of the community and as someone who 
has spent their life playing and working in sport, I am 
well aware of the landscape we are working in and the 
impact this has on people’s lives. The experiences I had 
and the things I have learnt will help to shape the way 
in which we work; from my own playing experiences as 
a young gay woman, to my life and work experiences 
that have taught me so much. 

I started to truly realise the reach of sport whilst 
volunteering in Namibia with schools and street 
vendors for the Big Issue. 

This year changed my life and my passion for sport as a 
development tool for wider social issues has been with 
me ever since. Having studied sport development, I 
went on to undertake roles with the Street Games in 
Liverpool where we worked with young people involved 
in gun, gang and knife crime and drug and alcohol 
abuse. My time at the Centre For Multicultural Youth 
provided me the opportunity to work with refugee 
young people. 

This all accumulated in me accepting a role as Inclusion 
and Participation O�cer at a Local Government which 
has led me to where I am today. 

LGBTI+ inclusion in sport has come to the forefront of 
inclusion in sport in recent years. Whilst there is still work 
to be done, the progress made recently for women in 
sport shows us that change is possible and that we can 
learn from and build on that work to support the LGBTI+ 
community to lead active lifestyles in spaces where they 
can be themselves. What we have learnt already from 
our work and that of others will only help us to achieve 
our goals. 

I look forward to continuing the work of Proud2Play in 
making sure that Australia is a leader in LGBTI+ inclusion 
in sport. 

I very much look forward to working closely with the 
sector as a whole in building a sporting community that 
is inclusive to all. 

Christine

Our new CEO.
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Including and diversifying 
Australia’s sporting landscape.

The sports sector has been slow to respond to this 
and is now in a position of catching up to the 
standards that society has set for the inclusion 
and treatment of all LGBTI+ people. Proud 2 Play 
work tirelessly at all levels of the sporting 
community to create a culture of inclusion in all 
sporting environments. 

Step by step, day by day, positive changes are 
occurring. More organisations than ever are 
putting their hands up to welcome LGBTI+ people 
into their groups, clubs, associations, 
organisations and institutions. The future is bright 
for LGBTI+ inclusion in sport and Proud 2 Play are 
here to ensure this never fades. 

The importance of LGBTI+ inclusion in sport and 
physical activity has an impact on inclusivity that 
reaches far beyond the people immediately 
involved in our programs and o�erings. All 
supporters and partners play a major role in the 
overall e�ect we can have. 

The importance of the work that Proud 2 Play 
continues to undertake cannot be understated; 
from individual experience, to sporting clubs, to 
a society that includes and welcomes all as 
equals. 

Society as a whole has seen a progression in 
the rights and experiences of LGBTI+ people. 
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A champion for change, 
in the spotlight.


